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STRATEGIC PLAN: 

BENCHMARKS

▪ Following the adoption of the Strategic Plan, the next 
step in our process is to draft benchmarks for each 
priority

▪ Our benchmarks will outline the specific goals we will 
use to measure our progress each quarter

▪ Ultimately, the benchmarks will serve as ways to keep 
us accountable to the Strategic Plan



▪ Reviewing the Strategic Plan to develop 
benchmarks

▪ Meeting with staff to finalize and confirm 
benchmarks

Creating benchmarks for 

each priority



Next Steps

▪ Creating a tracking system to monitor 
benchmark progress

▪ Integrating Strategic Plan progress into regular 
team updates

▪ Reviewing Strategic Plan progress at each 
quarterly meeting

▪ Hosting a webinar in April to share details about 
the Strategic Plan




